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 Project Background

ISO Limited, based in Mount Maunganui, New Zealand, 
is a multi-faceted service provider of logistics and IT 
solutions, servicing ports throughout New Zealand and 
Australia. The company has a culture of researching  
best practice and applying innovative changes in its 
systems, operations and processes, with technology 
playing a key role.  

When ISO began virtualising its servers, it chose the 
VMware hypervisor, believing that Microsoft’s Hyper-V 
was not yet mature. When the IT team decided that 
Hyper-V was ready, ISO faced the prospect of migrating 
to Hyper-V without major business disruption.

 Business Challenges

As a third-party logistics provider exporting 10 million 
tonnes of cargo annually for its customers, mostly logs 
and lumber from New Zealand’s forestry industry, ISO 
sees non-stop operations as critically important. 

ISO runs a Microsoft-centric environment. So David 
Fraser, General Manager Technology, faced a difficult 
decision before migrating 130-plus virtual servers. 
Hyper-V is provided free as part of Windows Server 
2012, and ISO anticipated substantial savings on 
VMware licensing and other efficiencies from the move. 
But without the help of specialist tools, the changeover 
to Hyper-V would have taken about 24 hours – downtime 
that ISO could simply not afford. 

Since the company runs 24 x 7 operations, the 
specialist applications it has developed to support 
those operations also run 24 x 7. Key solutions support 
stevedoring and inventory management, primarily 

 “We had been looking at a 24-hour outage, but with Double-Take Move we 
ended up with actual downtime of about five minutes – so the migration 
went exceptionally well. Far from being a major drama, clients and 
operational staff didn’t notice any outage or loss of performance!”   

- David Fraser, General Manager Technology, ISO Limited
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Company name:  
ISO Limited

Headquarters: 

Mount Maunganui, New Zealand

Industry:  
Logistics and IT Solutions 

Business environment:
• Export orientated cargo 

logistics company operating 
in New Zealand, Australia and 
the USA 

• Multi-faceted service provider 

• IT Solutions * Stevedoring * 
Marshalling & Warehousing * 
Transport & Distribution *

•  Employees >800   

Implementation team:  
ISO Limited and IT NZ

Double-Take® Move™ Case Study

ISO Limited

focused on the management of log 
inventory from reception through to 
placing timber into a vessel. 

David Fraser is confident that ISO has 
developed a world-class process of 
getting the right product to the right 
place on a vessel at the right time. 

“Had we been unable to find a fail-safe 
way to reduce downtime to somewhere 
close to zero, we would have been 
forced to abandon the move to Hyper-V.”
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 Solutions

ISO pinpointed 11 key servers that either held 
large volumes of data or ran business-critical 
applications. Migration of these servers had to 
be fast and safe. The remaining 100-plus servers 
had already been migrated in the IT team’s own 
time. 

When David Fraser asked Microsoft if they 
knew of a suitable migration tool for the key 
servers, their New Zealand account manager 
recommended Double-Take Move. Vision 
Solutions delivered a trial licence which, with 
the guidance of ITNZ, an experienced Double-
Take reseller and consultancy, ISO tested 
satisfactorily before buying licences for the 11 
servers and initiating the move. Double-Take 
Move migrated the 11 key virtual machines, 
holding 1.5TB of data, from VMware hypervisors 
to Hyper-V with a planned outage of just five 
minutes.  

“We had been looking at a 24-hour outage, 
but with Double-Take Move we ended up with 
actual downtime of about five minutes – so 
the migration went exceptionally well,” said 
Fraser. “It saved an incredible number of people 
from being really unhappy, including ISO’s 
management, staff and customers!”  

Vision Solutions’ partner, ITNZ Solutions 
Ltd (ITNZ), helped achieve the successful 
outcome, first by guiding ISO through the PoC 
(Percentage of Completion) method of work-
in-progress evaluation, then taking them to the 
point where they were comfortable to initiate the 
business-critical migration. Prior to migrating, 
ITNZ fixed issues on two servers remotely from 
their office in the nation’s capital city, Wellington.

In addition to protecting ISO’s continuing 
operations, Double-Take Move more than paid 
for itself in savings on the move to Hyper-V.  
These resulted primarily from the Microsoft 

hypervisor being an element in the Windows 
Server environment.

“More importantly, it allowed us to bring all our 
technology into the Windows environment,” 
noted Fraser.  “We’ve brought all of our virtual 
management into Microsoft Systems Center.  

“By being able to concentrate our skill 
development solely in the Microsoft area will 
result in savings on training, as we will no longer 
need to learn VMware software. Essentially, 
Double-Take Move helped us to set up our 
environment for a more efficient and cost-
effective future.

“Given the low price of Double-Take Move,    
and the assurance of a quick and easy 
migration path, not to mention the benefit of 
hindsight, our decision to migrate to Hyper-V 
was a no-brainer.” 

 Results

• “24-hour migration” in five minutes

• Made Hyper-V migration possible

• Avoided crippling downtime

• Migration paid for itself in $$ and              
time in training

 Technologies

 Software:
• Double-Take Move

• Windows Server 2012

• VMware ESX

• Microsoft Hyper-V

Hardware:
• Various server platforms, mainly HP


